
1www.bcwwa.org     www.bcwwa.org

SUPPORTING THE WATER INDUSTRY

BUILDING CAPACITY OF SMALL WATER SYSTEMS IN BC
Drinking Water Workshop
April 17, 2018

BUILDING CAPACITY OF SMALL WATER SYSTEMS IN BC
Drinking Water Workshop
April 17, 2018



2www.bcwwa.org     

WHAT WAS THE PROBLEM?

Risk to 
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Governance 
challenges

Lack of 
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invest in 
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manage 

operations & 
finances
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GOAL

» Build financial and managerial capacity among small water systems 
owners and operators so that:

• Water system owners and operators make informed decisions

• Health risks to small water system users are reduced
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INFORMED 
DECISIONS

END 1:
Water users, regulators and elected 
officials make informed decisions 
about water services



5www.bcwwa.org     

OUTCOMES

» Establish an ongoing structure to deliver information and resources to 
small water systems.

» Seed a “culture change” among small water system owners and their 
users.
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CONTRIBUTORS

• Small Water Users Association of BC
• Lidstone & Company
• Res’eau WaterNet
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TODAY’S PRESENTATION

» GOAL & OUTCOMES

» PROJECT COMPONENTS

» CAPACITY TRENDS & WORKSHOP 
OUTCOMES

» FINDINGS & SUCCESSES
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PROJECT COMPONENTS

Capacity Building Strategy

“Taking Care of Your Water 
System” workshops

Webinar Series’

1-on-1 Coaching

POE/POU Framework
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“TAKING CARE OF YOUR WATER SYSTEM” WORKSHOPS

» Introduce owners to their 
responsibilities and risks

» Help owners self-assess potential 
areas of risk

» Provide tools and resources to 
address risks
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SELF-ASSESSMENTS
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WORKSHOP LOCATIONS
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SYSTEM SIZE & SOURCE
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TREATMENT & USE OF OPERATORS
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WEBINARS

» Regulations and Guidelines for Small Water Systems in 
British Columbia
• 4 videos

» Financial Best Management Practices
• 8 videos



15www.bcwwa.org     

1-ON-1 COACHING

99
small water systems

15 
coaching applications

9 
coaching candidates

6
systems receive 
on-site coaching
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POE/POU RESOURCES 

» POE/POU Guide

» Term Sheet describes and considers:

• Roles and responsibilities of the parties;

• Legal requirements of the Drinking 
Water Protection Act; and

• Liability risks of the parties.
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TODAY’S PRESENTATION

» GOAL & OUTCOMES

» PROJECT COMPONENTS

» CAPACITY TRENDS & WORKSHOP 
OUTCOMES

» FINDINGS & SUCCESSES



18www.bcwwa.org     

CAPACITY TRENDS

Technical
• Inadequate treatment 

infrastructure
• Lack of security and real-time 

monitoring equipment

Managerial
• Lack of standard, documented 

procedures
• Poor linkages with community re: 

system improvementsFinancial
• Incomplete asset inventories
• Lack of long-term financial 

planning
• Rate structures don’t cover 

future expenses
• Inadequate fiscal management 

tools

Operational
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WORKSHOP OUTCOMES

» Added a monitoring log book and moved paid operator from part-
time to full-time

» Hired a contractor to develop asset inventory list and capital 
improvement plan

» Began drafting instructions for daily maintenance procedures

» Logged water quality data and piloted UV treatment system
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CHANGE IN OPERATIONAL CAPACITY
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CHANGE IN MANAGERIAL CAPACITY
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CHANGE IN FINANCIAL CAPACITY
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TODAY’S PRESENTATION

» GOAL & OUTCOMES

» PROJECT COMPONENTS

» CAPACITY TRENDS & WORKSHOP 
OUTCOMES

» FINDINGS & SUCCESSES
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AREAS OF VULNERABILITY

» Majority have inadequate or no centralized treatment

» Automate and improve alarming and security

» Document processes and procedures

» Poor communication with users in areas requiring increase in 
water rates

» Lack of asset management plan
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KEY SUCCESSES

» Support Networks

» Understanding Responsibility

» Access to Insurance
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PROJECT EXTENSION

» Small water system owners make informed decisions about the 
long-term management and sustainability of their system

AND
» Small water system owners and operators improve the financial, 

operational, technical, and managerial capacity of their system

SO THAT:

• Safe, cost-effective and sustainable water services are provided to 
residents/users in BC
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Carlie Hucul
BC Water & Waste Association
chucul@bcwwa.org
604-630-0011


